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APPROVING CUB SCOUT ADVANCEMENT
Most of you have heard that there are changes planned for the Cub Scout program—but they
don’t take effect at the Pack level until September 2015. For the current 2014-2015 program year
business is as usual.
Approving Cub Scout advancement has changed since I was a boy or even a new den leader.
The current guidelines are:
• for the Bobcat trail and Tiger Cub achievements, parents (or Tiger adult partners)
should sign the boy’s handbook giving initial approval for the completion of the
requirement; the den leader then adds their approval and records the progress in
the den’s advancement record
• for Wolf, Bear and Webelos advancement:
o den leaders take the lead in approving requirements completed in the den
meeting, although their assistants, and/or parents who help at meetings,
may be asked by the den leader to play the role “Akela” and sign the
handbooks on the den leader’s behalf.
o Only parents (or custodial adult) should sign for requirements that,
according to the meeting plans and instructions in the handbooks, should
be done at home.
Cub Scouts—even those of the same age—may have very different developmental timetables.
For this reason, advancement performance in Cub Scouting is centered on its motto: “Do Your
Best”. When a boy has done this—his very best—then regardless of the specific language of the
requirements for any rank or award, it is enough and accomplishment should be recorded.
This is why den leaders, assistants and parents or guardians are involved in approval process.
Generally they know if the effort put forth is really the Cub Scout’s best.
There is a tendency on the part of many den leaders to grant approval to all boys present when
an activity is worked on, without regard to an individual boy’s effort. Granting approval for an
activity for which a boy was absent or did not participate or did not do his best is not
recommended. A boy should feel he has ‘earned’ the Rank or other achievement by doing his

best. Adequate opportunity should be provided for the boy to complete the requirement at a
later time.
In the same spirit as “Do Your Best”; if a boy is close to earning a Badge of rank when the
school year ends, the pack committee, in consultation with the den leader and the Cub Scout’s
parent or guardian, may allow him a few weeks to complete the badge before going on the next
rank. Earning it will give him added incentive to continue in Scouting and carry on and the
tackle the next rank.
Excerpted from the Guide to Advancement, 2013 edition.
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