Detailed Ship Assessment
Budget (Have program plan and budget that is regularly reviewed by committee and follows BSA guidelines for fundraising)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation

Membership Assessment
Retention (Retains a significant percentage of youth members)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation
Building Sea Scouts (Have increase in Sea Scout membership or maintaining larger than average ship size)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation

WEBELOS to Scout Transition (Troop has an effective plan to recruit Webelos Scouts into the troop)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation
Program Assessment
Advancement (Achieve high percentage of Boy Scouts earning rank advancements)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation
Short time camping (Conduct short term or weekend camping throughout the year)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation
Long term camping (Participate in long term camp with majority of troop in attendance)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation
Service Projects (Participate in service projects with at least one benefitting the chartered organization)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation
Patrol Method (Use patrol method to develop youth leaders)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation
Volunteer Leadership Assessment
Trained Leadership (Have trained and engaged leaders at all levels)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation
Leadership and Family Engagement (The troop is proactive in recruiting sufficient leaders and communicates regularly with parents)
1 Weak situation; needs immediate action
2 Needs improvement; watch carefully
3 Typical unit; could be improved
4 Making progress toward the ideal unit
5 Nearly an ideal situation
Unit Priorities and Other Details
Unit striving to achieve the following JTE Award (circle one)
Gold 	Silver	Bronze	  No Ranking
If key leaders changing within the next 4 months (circle one)
No succession plan		Succession plan in place

Help needed in:
Need to discuss unit with ADC/DC (optional)



Have a possible UC candidate in this unit (enter name and contact information)



Youth Attendance (only for meetings where youth would be in attendance – circle one)
Increasing		Steady			Decreasing

Priority needs (check all that apply)
Issues with Key 3
Unit not meeting
Unit with no leader
Unit with no committee
Unit with no new members
Unit in conflict with Chartered Organization
New unit leader lacks orientation or training
Unit with weak leadership

Unit Service Plan (optional)
Category for this service plan (circle one)
Planning and budget
Membership
Program
Volunteer Leadership
Describe an action that will help raise assessment of performance (e.g. Develop a budget for the year)

Identify person and entity responsible for the above action (e.g. Jennifer Jones, Committee member) 

Target completion date	____________________
Actual completion date ____________________

